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NOTE: 
Q. 1 is compulsory.  Attempt any four questions from the 
remaining.  All questions carry equal marks

Q1: Why is it necessary to study HRM from a strategic perspective?  Does HR make any difference to  an  

    organization’s competitive advantage?

Q2:  What steps can an organization take to ensure that its HRM strategy is aligned to its business strategy?

Q3: Explain the three vital stages of (a) strategy formulation (b) strategy implementation, and (c) strategy 
               evaluation in the context of strategic HRM.

Q4: Illustrate the global labour market trends and explain various strategies that organizations can adopt to   

   meet their HR needs.

Q5: What is the difference between core and distinctive HR competencies?  How can a training program be 
   designed to develop HR in response to unpredictable changes in the external environment?

Q6: Why are employees relations (ERs) important in modern organizations? What strategic choices are  

    available to organizations for improving employees’ relations?  
Q7: When and how performance-based pay improve employee motivation and productivity?  

Q8: Explain the following concepts:

i. Outsourcing

ii. MBO (Management by objectives)

iii. Stress management
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